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 How to Kill a Good Teacher
 By ARTHUR A. DELANEY

 THIS is an article about murder. It is ad-

 dressed to that group of school administra-
 tors who are competing in the mad race to
 increase teacher turnover, to wreck the
 morale of their faculties, and generally to
 sow seeds of dissension. Why be the last
 member of your administrative circle to
 create chaos? A careful reading of the fol-
 lowing paragraphs will give the assassin-in-
 clined administrator a mental blueprint
 from which to construct his juggernaut of
 terror. If the administrator learns the out-

 lined lessons, studies them carefully, and
 applies his newly gained knowledge, he will
 be assured of an exodus of his best teachers.

 He will have achieved the ultimate. His

 faculty will be a collection of weak-kneed,
 spineless and totally brainwashed teachers.
 All faculty originality will have been elimi-
 nated! The staff will be composed of that
 proverbial tribe who "can do naught but
 teach." And, above all, the principal will
 have closed the brain-washing gap which
 exists between the free world and its Com-

 munist competitors. Initiate a crash pro-
 gram nowl

 There are many ways to kill a good
 teacher. Outright murder of a violent na-
 ture is one way. But this, all administrators

 EDITOR'S NOTE

 The author assures us that he has no
 intent to attack school administrators
 and hastens to add that some of his
 best friends are school administrators.
 This indeed is consoling, but we hope
 not placatory enough to prevent a you-
 know-what from writing a retort on
 "How to Kill a School Principal." Mr.
 Delaney, an instructor of social studies
 at New Hyde Park (New York) Memor-
 ial High School, currently is on leave
 to complete his doctorate.

 will agree, is a messy task. The hired assas-
 sin is a sure-fire solution; however, it must
 be discounted in favor of efforts to foster

 better school economy. No, the administra-
 tor needs a quiet method which possesses
 the sting of a rubber hose-a method that
 leaves no marks, only invisible scars. Any
 sound formula must include the factors of

 planning, patience, and time. The adminis-
 trator needs time to wear down his teacher-

 victim; he needs patience because some of
 his borderline teachers will take a little

 longer to collapse. One type of plan is out-
 lined in the following lessons.

 Lesson One: All good teachers have the
 desire to spend their time working with
 and teaching students. Immediately kill
 this desire by promulgating the philosophy
 that "a good teacher is a good clerk."
 Swamp the teacher with menial clerical
 tasks. Give him creative jobs alphabetizing
 program cards. Borrow from the military
 the concept of quadruple copies. It worked
 wonders in the service!

 For a culminating activity, require teach-
 ers to undertake a rather time-consuming
 clerical task (statistics are a fine choice),
 and demand that it be handed in the next

 day. Then, of course, decide that the re-
 quired material is not needed. Soon teach-
 ers will begin to reason that if a good
 teacher is a good clerk, the converse, that a
 good clerk is a good teacher, must also be
 true. If enough paper work is piled on, the
 good teacher is sure to resign, probably
 seeking a position as a full-time clerk. After
 all, by virtue of on-the-job training, the
 teacher is qualified for this new profession.

 Lesson Two: Most good teachers are
 known to be fair but strict disciplinarians.
 Inform such teachers that their skills are

 required for cafeteria tours, study halls as-
 signments, after-school detention duties,

 504
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 and, of course, the policing of the wash-
 rooms. Stress that these assignments are to
 be regarded as honors. Make sure the desir-
 able teaching schedules go to the mediocre
 instructors.

 Lesson Three: Continue to use the class

 schedule as the most potent of weapons. If
 the school follows homogeneous grouping,
 assign the slow, retarded, and troublesome
 classes to the best teachers. This practice is
 most effective if the teacher happens to be
 working on his doctorate. If he isn't driven
 out of his mind, he is sure to be driven into

 college teaching. There is no reason why
 the secondary school administrator cannot
 help alleviate the growing shortage of uni-
 versity instructors.

 Lesson Four: Capitalize on the assump-
 tion that all good teachers prepare lesson
 plans, but require plans to be developed to
 a minutiae of detail. Encourage the use of
 different colored inks. Demand that a daily
 plan for each class fill a standard-size sheet
 of typewriter paper. Require plans to be
 submitted a year in advance. Your poorer
 teachers can very often formulate superior
 lesson plans without any consideration of
 their actual implementation. As the good
 teacher finds himself devoting more time to
 the writing of plans than he does to the
 teaching of children, he will soon decide to
 resign his position in favor of one as a tech-
 nical writer.

 Lesson Five: Visit the victim in his class-

 room. Under the guise of "supervisory ob-
 servation," harass him with unannounced,

 unplanned, and unwanted visitations.
 Never enter the classroom at the beginning
 of the period, and always leave before the
 bell rings. Stage an entrance scene that
 would do justice to an oriental potentate or
 an old De Mille producton. Send the teach-
 er an impersonally typed "evaluation" con-
 taining as many destructive comments as
 possible. If this doesn't kill the good teach-
 er, he will probably retaliate by installing a
 turnstile in his classroom doorway.

 Lesson Six: Ours is the age of the elec-

 tronic marvel. Use the scientific approach
 to eliminating the good teacher by employ-
 ing the aid of the public address system. In-
 discriminately interrupt classes with un-
 important announcements: contributions,
 cake sales, magazine drives, football cheers,
 and sundry other trivia. It is helpful never
 to have had instruction in the proper
 operation of the P.A. system. The screech-
 ing, humming, and crackling, all reminis-
 cent of short wave filtering, are sure to help
 the teacher's newly developed ulcer. Of
 course, if the teacher is scientifically in-
 clined, he may devise a method of "jam-
 ming" such broadcasts.

 Lesson Seven: Always keep the teacher
 guessing. While addressing the next faculty
 meeting, look the intended victim straight
 in the eye, remarking: "There have been
 several complaints from many parents
 about the remarks made in class by certain
 teachers." Then borrow a page from Madi-
 son Avenue: send him as many of those
 "From-the-Desk of" memos as possible.
 Scribble on the memo: "See me during your
 preparation period." Keep him waiting in
 the outer office. Then, naturally, cancel the
 appointment. There is no need to offer an
 explanation.

 Lesson Eight: If a controversy develops
 between the parent of a problem pupil and
 a teacher, be sure to adopt the role of "neu-
 tral observer." Never have the courage to
 tell a parent that the basis of a student's
 misbehavior may stem from his home envi-
 ronment and not from the fault of the

 school. Remember, very often the princi-
 pal's job depends on the whim of certain
 parental pressure groups. Sacrifice the
 teacher in order to further administrative

 advancement.

 Lesson Nine: Spread rumors, but don't
 say anything which may be later traced
 back as a direct quotation. Use interroga-
 tive sentences. When the principal eats in
 the cafeteria, he should query the person
 sitting next to him: "Is it true that Mr.
 Fink toured Russia last summer?" or
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 "What's this I hear about Midas taking
 bribes from students?"

 As an ancillary measure, develop a grape-
 vine system whereby as much information
 as possible may be gathered pertaining
 to the teacher and his out-of-school activi-

 ties. If governments have their intelligence
 systems and propaganda agencies, why
 shouldn't the school administrator also uti-

 lize such devices? Naturally, an advanced
 graduate course in dossier-building is a pre-
 requisite to such activity.

 Lesson Ten: Issue a "Dirty Teacher
 List." Conduct daily inspections of the
 teacher's classroom, preferably before and
 after school hours. It is a must that no one

 observe the administrator while he engages
 in this clandestine activity. Mimeograph
 and publicly post a list of those teachers
 whose rooms are not up to acceptable stan-
 dards. Ideal categories of measurement will

 include: window shades not being drawn to
 the prescribed level, chairs not being prop-
 erly aligned, the teacher's desk not being
 tidy, the chalk tray not being properly
 dusted, etc. Funds for purchasing white
 gloves may be obtained from administrative
 petty cash. The nostalgia produced by this
 regimentation will inspire the professional
 teacher, if a male, to rekindle fond memo-

 ries of bygone military days. It might even
 induce him to re-enlistl

 There they are-ten easy, do-it-yourself
 lessons, all carefully calculated to kill effi-
 ciently the dedicated teacher. Remember,
 Moses changed the world with only Ten
 Commandments. The administrator who

 follows the ten lessons outlined in this guide
 will revolutionize the educational standards

 of his community. Finally, there is one extra
 dividend. Not only will he kill the good
 teacher, he will also kill a good school.

 Making the Most Out of TV. We cannot expect students to become more discriminating
 viewers and better English students, however, because of a single television unit or by
 sporadic, superficial television assignments. I think we have a three-fold job: first, to pro-
 vide ample opportunities for students to apply what they have seen on TV to the material
 we study in the classroom. We need to encourage them to analyze how TV defines, illustrates,
 sometimes exposes and interprets major aspects of our contemporary culture. Second, we
 have to examine with them the content and form of television presentations and to point out
 the relationships between television and literature; finally, we have to become aware our-
 selves and help students to understand the circumstances and influences under which tele-

 vision operates.-NEm E. HOOPES in English Journal, Vol. 54:3.
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